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PURPOSE OF PANEL ORIENTATION

The purpose of this panel orientation is to familiarize you with the guidelines used in carrying a 
clear and consistent message of recovery in Narcotics Anonymous to hospitals and institutions, and to 
protect a positive image of the fellowship.

The purpose of a Hospitals and Institutions presentation is to carry the message to addicts who 
do not have full access to regular N.A. meetings.

As you will notice in your package, there are various handouts that we use as aids to help us in 
ensuring that we are carrying a clear and consistent N.A. message of recovery.

THE N.A. MESSAGE

The N.A. message is that an addict, any addict, can stop using drugs, lose the desire to use, and 
find a new way to live.  That never again need an addict die of active addiction.  Our message is hope 
and the promise of freedom.  When all is said and done, our primary purpose can only be to carry the 
message to the addict who still suffers.  That is all we have to give.
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QUALIFICATIONS AND DUTIES OF PANEL PARTICIPANTS

A.  PANEL COORDINATOR
It is suggested that the Panel Coordinator have a minimum of one year uninterrupted clean time in Narcotics
Anonymous, plus a minimum of six months activity in H.&I. work.  As needed, Panel Coordinators will be 
elected by a majority vote of the subcommittee voting members present.

A Panel Coordinator will hold a position for 1 year from date they began it.  On the 13th month, if the Panel 
Coordinator has not shown up to the H&I Subcommittee Meeting or contacted an H&I sub-committee 
officer to renew said commitment for 1 more year, the commitment will then be listed as Open/Covered in 
a new section on the open commitments sheet.  If the Panel Coordinator shows up to the H&I 
Subcommittee, or requests an H&I sub-committee officer, to notify sub-committee, it will be kept for 1 
more year.  At month 24 from date when commitment began, commitment will now be listed as 
Open/Covered, while not including the previous Panel Coordinator’s name.

On the 24th month, when a new Panel Coordinator takes the commitment (or whenever it is taken by a new 
Panel Coordinator), an officer of the H&I sub-committee will notify the previous Panel Coordinator that 
this is their last month.   The officer of the H&I sub-committee can then remind them about rotation of 
service as referenced in the 4th Concept, and invite the Panel Coordinator to get a new commitment.  On 
the 25th month, (or the month following whenever an expired commitment is filled), the new Panel 
Coordinator will start the commitment.

RESPONSIBILITIES INCLUDE:

1.   Attends Panel Orientation.

2.   Any Panel Coordinator will be removed after missing two consecutive monthly 
H.&I. Subcommittee meetings without prior notification to an H.&I. 
Subcommittee officer.

3.   Acts as a liaison between one or more facilities and the H.&I. Subcommittee.

4.   Ensures that presentations are conducted in accordance with the policies of the H.&I.
Subcommittee, as well as the rules of the facility.

5.   Instructs Panel Leaders on facility requirements, and general rules covering H.&I. 
presentations.

6.   Maintains monthly contact with Panel Leaders to ensure commitments are going well and to 
determine how much literature is required for upcoming month.

7.   Calls upon the officers and general subcommittee membership for any necessary assistance.

8.   Schedules Panel Leaders to cover all commitments for which he/she is the coordinator.

9.   Coordinates literature distribution to Panel Leaders and facilities.

10. Shall keep in monthly contact and work with H.&I. elected officers and Panel leaders for the 
presentations for which he/she is the coordinator.
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11. Encouraged to attend an H&I Learning Day once every year of H&I service in a 
qualified position.

12.  May have other responsibilities.
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PANEL LEADER
A Panel Leader must have a minimum if one year uninterrupted clean time in Narcotics Anonymous, plus a
minimum of six months activity in H&I work and experience as a qualified Panel Member. Panel Leaders 
will be elected by a majority vote of the H&I Sub-committee.

A Panel Leader will hold a commitment for 1 year from date they began it.  On the 13th month, if the Panel 
Leader has not shown up to the H&I Subcommittee Meeting or contacted their panel coordinator to renew 
said commitment for 1 more year, the commitment will then be listed as Open/Covered in a new section on 
the open commitments sheet.  If the Panel Leader shows up to the H&I Subcommittee, or requests panel 
coordinator to notify sub-committee, it will be kept for 1 more year.  At month 24 from date when 
commitment began, commitment will now be listed as Open/Covered, while not including the previous 
Panel Leader’s name.

On the 24th month, when a new panel leader takes the commitment (or whenever it is taken by a new panel 
leader), the Panel Coordinator of said facility will notify the previous Panel Leader that this is their last 
month.   The Panel Coordinator can then remind them about rotation of service as referenced in the 4th 
Concept, and invite the Panel Leader to get a new commitment.  On the 25th month, (or the month following 
whenever an expired commitment is filled), the new Panel Leader will start the commitment.

RESPONSIBILITIES INCLUDE:

1.   Attends Panel Orientation.

2.   If a panel leader fails to maintain monthly contact with his/her Panel Coordinator for two 
months or fails to inform a Panel Coordinator that he/she will be unable to fulfill their 
commitment, that panel leader will be removed from their commitment, the commitment 
becoming open, unless there are extenuating circumstances.

3.   Makes all the necessary arrangements to conduct the H.&I. Presentation according to 
acceptable H.&I. policy.

4.   Begins and ends presentation on time.

5.   Invites qualified Panel Members to the H.&I. presentation and informs them of the facilities 
rules and H.&I. procedures for conducting the presentation prior to entering the facility.

6.   Is responsible for the Panel members at the presentation.

7.   Informs the Panel Coordinator well in advance when unable to conduct a regularly scheduled 
presentation.

8.   Reports monthly to the Panel Coordinator on the status of the presentation prior to the 
monthly H.&I. Subcommittee meeting.

9.   Reports to Panel Coordinator at the H.&I. Subcommittee meeting, or makes suitable 
arrangements to pick up Regional Meeting lists for their commitment.
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10.   Required to attend an H&I Learning Day within one year of taking their first H&I 
service position unless already attended as a Co-Panel Leader.

11.   If a panel leader fails to maintain monthly contact with his/her panel coordinator for 
two months or fails to inform a facility that he/she will be unable to fulfill their 
commitment, that panel leader will be removed from their commitment, the 
commitment becoming open, unless there are extenuating circumstances.
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C.   CO-PANEL LEADER
It is suggested that the Co-Panel Leader have a minimum of 6 months uninterrupted clean time in 
Narcotics
Anonymous.  Co-Panel Leaders will be elected by a majority vote of the H&I Subcommittee and 
be elected to a six-month term.

RESPONSIBILITIES INCLUDE

1.   Attends Co-Panel Orientation with the vice-chair and panel leader they will be 
assisting.

2.   To assist panel leader in finding responsible panel members to fill commitment

3.   Under guidance of Panel Leader, Co-Panel Leader can run commitment to get 
familiar with format and process of carrying H&I Commitment.

4.   Co-Panel leader does not have the ability to carry commitment by themselves.

5.   Co-Panel leader should not be a point of contact for the facility.

6.   Co-Panel leader is not a suitable replacement to carry commitment if Panel 
Leader cannot fulfill responsibilities.

7.   Required to attend an H&I Learning Day once every year of H&I service in a 
qualified position.

D.  PANEL MEMBER
It is required that the Panel Member have a minimum of six months uninterrupted clean time in 
Narcotics Anonymous, and a willingness to share their experience, strength, and hope.
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Suggested Do’s and Don’ts
For Panel Members

We require that you do:

Identify as an addict only.

Use the N.A. language of recovery.

Remember, this is service work, and you are here to carry the message of recovery by sharing 
your experience, strength and hope.

Follow the rules of the facility as explained by your Panel Leader.

Remember, this is a spiritual program, so try to keep the profanity down to a minimum.

We require that you don’t:

Name or discuss the merits of previous facilities or treatment centers you were in. 

Discuss fellowships other than N.A.

Debate any issues involving the facility’s rules or regulations.

Discuss conditions within a facility or opinions about staff members.

Debate which drugs are acceptable.  N.A. is a program of complete abstinence from all drugs. 

Give or accept gifts.

.           Break another persons anonymity, or tell his or her story.

Use your discretion and follow facilities rules when giving    

out  your phone number.

Use cell phones or other electronic devices during an H&I presentation.

What is our message?

Our message is that an addict, any addict, can stop using drugs, lose the desire to use, and find a 
new way to live.  Our message is of hope and the promise of freedom.
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The World Service Conference H&I Subcommittee has compiled this list based upon the 
experiences of subcommittees around the world that have sent input on H&I service matters.  They 
provide some helpful guidelines, and should help you avoid some of the common pitfalls.

DO’S

Do          Make directories of outside meetings available to residents.

Do          Clarify the facility’s rules with anyone you bring in. 

Do          Try to get all agreements with the facility in writing. 

Do          Start and end on time.

Do Try to get residents involved, especially those in long term facilities.  (i.e., literature, coffee 
maker, readings, etc.)

Do          Obey all dress codes.  Exercise common sense and dress appropriately.

Do          Keep the staff aware of your whereabouts at all times.

Do          Follow security regulations at all times.

Do          Stamp all literature you bring into the facility with the local Hotline number and
Regional/Area address.

Do Screen all speakers and chairpersons carefully, especially regarding the clean time 
requirements of the facility and the H&I Subcommittee.

Do          Contact the facility contact person and let them know they can purchase literature from the
RSO and WSO (Most jails and correctional facilities have funds available for this).

Do          Inform the contact person we have literature order forms available for their use.

Do          Make sure all speakers carry a clear N.A. message of recovery.

Do          Follow the guidance found in the WSC H&I Handbook.
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DON’TS

Don’t     Break another persons anonymity or tell his or her story.

Don’t     Take a member who has friends or family in the facility.

Don’t     Get involved in a discussion about an inmates guilt or innocence.

Don’t     Debate which drugs are acceptable.  N.A. is a program of complete abstinence from all drugs.

Don’t     Discuss conditions within the facilities or opinions about staff members.

Don’t     Give or accept gifts.

Don’t     Carry excessive cash or expensive or flashy jewelry.

Don’t     Show favoritism to any inmate(s). 

Don’t     Carry letters in or out of the facility. 

Don’t     Carry in any contraband items.

Don’t     Give out another persons address or phone number.

Don’t     Give the residents money.

Don’t Take a person into a correctional meeting who is on parole or probation, unless they 
specifically get permission from the Parole/Probation Officer.

Don’t     Take a person with outstanding warrants.

Don’t     Give anyone your personal address or phone number.

Don’t     Use cell phones or other electronic devices during an H&I presentation.
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DO’S

Do          Make directories of outside meetings available to residents.

Do          Clarify the facility’s rules with anyone you bring in. 

Do          Try to get all agreements with the facility in writing. 

Do          Start and end on time.

Do          Briefly explain what H&I is.

Do          Make it clear that N.A. is separate and distinct from the facility, as well as other fellowships.

Do Try to get residents involved, especially those in long term facilities.  (i.e. Literature, coffee 
maker, readings, etc.)

Do          Obey all dress codes.  Exercise common sense and dress appropriately.

Do          Keep the staff aware of your whereabouts at all times.

Do          Stamp all literature you bring into the facility with the local helpline number.

Do Screen all panel members carefully, especially regarding the clean time and other 
requirements.

Do          Explain the language that we use (“Addict,” “Clean,” “Recovery”) and why we use it. (The
first step of N.A. and the Sixth tradition of N.A.)

Do          Emphasize that in N.A., recovery is available to any addict, regardless of the drug(s) used.

Do          Emphasize the importance of getting to a meeting the first day out.

Do Emphasize the importance of getting a sponsor and a home group, the ongoing nature of 
recovery, and the importance of attending meetings (Suggest ninety meetings in ninety days).

Do Use the literature recommended for H&I work, if we are supplying literature.  Encourage the 
treatment centers to supply N.A. literature on their own if possible.

Do Be selective about who you choose to take into H&I meetings.  Clean time requirements are 
very important.  People who sit on H&I panels should be able to share a message of recovery 
in Narcotics Anonymous.
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DON’TS

Don’t     Break another person’s anonymity or tell his or her story.

Don’t     Debate any issues involving a facility’s rules and regulations.

Don’t     Discuss conditions within the facility, or opinions about staff members.

Don’t Debate the merits of the treatment center’s program or other fellowships.  Remember, we have 
no opinion on outside issues.  The best approach is to focus on the positive and unique 
qualities of our program.  Keep your basic text handy, and read from it.  It is the foundation of 
our program of recovery.

Don’t Comment on the methods used by the treatment facility.  Not all facilities are twelve step 
based nor do their understandings so the steps necessarily coincide with the understanding 
gained in Narcotics Anonymous.  We share our experience without reference to the facility’s 
methods or to residents’ comments.

Don’t     While sharing, put too much focus on what it was like.  They already know.

Don’t     Debate which drugs are acceptable.  N.A. is a program of complete abstinence from all drugs.

Don’t     Carry excessive cash or expensive or flashy jewelry.

Don’t     Show favoritism to any resident(s).

Don’t     Take messages in or out of the facility.

Don’t     Give out another persons address or phone number.

Don’t     Carry in any contraband items, such as cigarettes (if applicable) or weapons.

Don’t Rely on flooding a treatment center with literature to carry our message.  The most powerful 
tool for carrying the message is the N.A. member.

Don’t Read too many literature selections at the beginning of the meeting.  Keep it short and simple 
to keep their attention.

Don’t Let the meeting run too long.  Most treatment center residents spend much of their day in 
meetings of one sort or another, often in the same room.

Don’t     Collect any money.

Don’t     Use cell phones or other electronic devices during an H&I presentation.
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Appropriate and Inappropriate Stories

Appropriate Story

Express:

Where you came from.

What drugs did for you in the beginning.

What drugs started doing to you when they stopped working. 

How you got introduced to N.A.

How you have changed spiritually, mentally and physically. 

What have you gained and what dreams have come true for you.

Inappropriate Story

Dual identify, giving a mixed message.

Do a drug-a-log glorifying the drugs you used. 

Use profanity.

Name people and places by name.

Show your uniqueness with the drugs you used. 

Not using the N.A. Language of recovery. 

Express an opinion on outside issues.
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Language of Recovery

Use the word/phrase:                                   In reference to (instead of):

1. Clean Condition of Abstinence from drugs (Sober, straight)

2. Cleantime/recovery Sobriety, Arrested/Inactive addiction

3. Addicts People who are powerless over chemicals (Speed
freak, Cocaine addict, Pillhead, Duster, Alcoholic, Drug- 
abuser, Dual-Addict, Dope fiend)

4. Addiction Active, Practicing, Dependency

5. Using Drugging, Drinking, Getting Loaded, Picking up

6. Recovering Condition of Spiritual growth (Recovered)

7. Working/Practicing/ Taking the steps
Living the Steps

Outline For Sharing Personal Experiences

I.         How were you introduced to N.A.?
A.     Describe your surrender.
B.     What were your first meetings like? 
C.     What was your early recovery like?

II.        Share your experience with getting and using a sponsor. 

III.       Share your experience with working the 12 steps.

IV.      Any other significant recovery experience or service experience you’d like to share.

V.        Suggestions for newcomers.

** Note: Much of the above material in this package has been reprinted from the guidance of the
Hospitals & Institutions Handbook, as well as other N.A. approved literature. **
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Appropriate Story

Hi, I’m Bob, and I am an addict. I used and abused drugs for twenty years, and through 
the program of N.A., I haven’t found it necessary to use drugs in two years. When I first 
started using drugs, I got a lot of fun out of it. They did just what they were supposed to do. 
When I used, I didn’t have to deal with me. I wasn’t afraid of anything, and I could deal with 
anyone or anything. I am not sure at what point I went from social using, to being an addict. I 
do know that what happened is that drugs stopped working.

I started doing things I said I would never do, and started hanging around people I said I 
would never hang around. What happened is that I ended up being miserable all the time. I 
was sick more than I was high, and it seemed I just could not get high enough anymore. I gave 
up all the values and morals I had learned as a child, and lost all that was held dear to me. 
Drugs controlled my life. They told me what to feel and what to do. All my choices were
taken from me. They brought me to jails and detoxes and hospitals. At the end of my using, I 
also felt all alone and totally hopeless. I wanted to stop using, but I just didn’t know how. I 
kept trying on my own, substituting one drug for another, switching from one addiction to 
another without success. I was sick and tired of being sick and tired. I knew that by myself I 
could not stop so I admitted myself into a detox, and it was there that I was introduced to the 
program of N.A. It was through N.A. that I learned a new way of life. Later I realized that the 
detox could only get me clean, but N.A. allows me to recover and stay clean.

When I got out of detox, I did the program the way it was suggested. I went to ninety 
meetings in ninety days. I did my drugs everyday, so I went to a meeting everyday. I got a 
sponsor to help guide me through the program. My sponsor was there to listen to me when I 
was confused and afraid. I also got phone numbers, and used the numbers I got. I learned to 
share my feelings in a meeting and trust in other people. I became active in a group so I felt 
part of. I’ve spent many hours reading N.A. literature and the Basic Text. What happened as a 
result of following the twenty-four spiritual principles was that my life started to change. I was
now responsible for my own recovery. I make my own choices every morning when I wake up. 
I know that after giving up the drugs the problem now lies with me, and what I needed to do
was change. I know that if I kept the same attitude and behaviors I had when I was out there 
using, I would end up going back to using again.

I have learned to keep things in the day and that even the worst feelings pass. I learned 
that I don’t have to act on my feelings. As a result of doing the program the way it was laid 
out, my good days last longer than my bad days. I’m emotionally and physically available for
my family and friends, and I’ve become a productive member of society. Through the program 
of N.A., I have lost the obsession and compulsion to use drugs and started to experience the 
freedom from active addiction. All those things I dreamed about doing while I was out there 
using have become a reality for me. I am grateful to be here clean today to carry the message 
that there is hope and a new way to live. This program is available to us all. Thanks for being 
here for me.


