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Thank you choosing to become a Group Service Representative (GSR) for your Home 
Group. The purpose of this packet is to help give you some basic information on what a GSR 
is and does. This is only meant to be used as a resource and we encourage your personal 
flare and creativity while we serve together. This packet will be broken up into various 
sections covering Basic Functions as a GSR, Resources Available, and a list of Acronyms 
Commonly Used at the Area Service Committee (ASC).

Basic Functions of a GSR
   

A GSR is a member who has been elected by their Home Group to represent them at 
the Area Service Committee (ASC) meeting. A GSR is the group’s primary link to the entire 
Narcotics Anonymous (NA) service structure. You’re now the link between the group and the 
ASC not just a messenger and you’re encouraged to participate at any and all discussions at 
the ASC. Please don’t feel like you “don’t know enough” to raise your hand or speak up, that’s 
entirely false. You were elected by your group based on your growth in recovery, interest to 
serve, and your willingness. Please raise your hand and speak up because we’re all here with 
you, right beside you.

I know it sounds like a lot to take in, but it’s very simple and we’re going to break down 
What a GSR Does:

1. When there is a MOTION at area, it is the GSR’s responsibility to bring this 
motion to the group to vote on at your groups monthly business meeting. After 
the vote is taken at your group, you will bring this vote back to area the following 
month. *Remember: the vote is coming from the group as a whole, not from one 
person.

2. If your group has a “concern” or “issue”, this can be brought up when the chair 
calls for “group concerns”. If there are any other topics to be discussed, this can 
be brought up in “open forum”. 

3. Your group can buy all recovery literature, key tags, medallions, as well as place 
orders directly at the ASC meeting. All at cost so you’ll save in shipping! In many 
groups, this is the GSR’s responsibility.

4. You can update your group’s information on the Regional Website 
www.nerna.org so if the group moves, changes time, format change, starting a 
new group, or when the group must unfortunately close, we can have the most 
up to date meeting information.

5. You’ll have access to a wealth of information for your group - things like 
upcoming NA Events, sub-committee work, any Area motions that require a 
vote, Regional information

6. Most groups will have their GSR read off the “ASC Minutes” at their regular 
meeting or business meeting, those are emailed directly to you. If you are not 
receiving minutes, please speak with the secretary or PRO member at area. Or 
you can send an email to northeastmassarea@gmail.com to request minutes 
(anyone can receive minutes, even if you are not a GSR)

7. Every June the ASC will hold elections for a variety of positions, and you hold 
the power here. Since you’ve been going to the ASC you see who’s involved, to 



what degree, and you know their integrity. You’re the one nominating them and 
or voting for them to fill those positions.

8. Bring your groups monetary donation to the ASC. Donations must be given in a 
money order and given to the treasurer at the start of the ASC meeting. (it’s a 
vital resource that allows our committees to function).

Suggestions to help you be the best GSR you can be:

1. Take notes at the ASC meeting, sometimes motions will be discussed further to bring 
clarity and it is important to write down information so as to best relay the correct 
information to your group.

2. It is useful to ask your group if there is any concerns or questions they would like to 
bring to area at your monthly business meeting as to make sure your group is fully 
represented and being served. 

3. If you are confused about anything being discussed at the ASC meeting, ASK! The 
ASC is here to serve your group.

4. You are encouraged to get involved with the sub-committees at the ASC to better 
understand what they do, and how they can serve your group.

5. It is encouraged that if your group has an alternate GSR that they come with you to 
Area so they are better prepared if they take the position.

6. Inform your group that ANYONE is welcome to attend area, but can not vote if they are 
not a GSR. 

You give your Home Group a voice. Now because you are a part of this service 
structure with us your Home Group now has the power to direct the entire ASC and all its sub-
committees too. Want to see more Public Information work in your neighborhood? Because of 
you, your group can request that (a committee many also ask for group members not just you 
to aid in carrying out a task from time to time too).  Want to see a dance, speaker jam, 
newcomer learning day, or any other type of even in your neighborhood? Again, with you your 
group can request these types of services. Your Home Group, along with all the other groups 
in the North East Area of MA (NEMA) are what drives and directs the ASC and its 
committees. 

Each group has the right to place a required clean time on the position of a GSR, as 
well as additional responsibilities. We can’t speak to what your group decides but the ASC 
does not have a certain clean time requirement, that’s up to your group. Everything in this 
packet is only your requirements at the ASC along with some basic information about your 
new position but some groups may ask you to do additional tasks and that’s their right too. 
The ASC does not dictate to any group as to how it is run, what the groups clean time 
requirements are or convey any form of governance over your group. Please don’t forget this, 
your group has the power over the ASC.
  

Resources Available

Should you ever feel that you would like some help or guidance in your new 



position we want you to know that we have you covered there! Your Area’s Public Relations 
and Outreach (PRO) committee does New GSR Orientations, provides this wonderful packet 
to all groups, and can help pair you up with a more experienced GSR or NA member at the 
ASC to help you in this new transition. You or anyone in your group can contact PRO directly 
at nema.outreach@gmail.com 

One of the cool things that was mentioned earlier in this packet was the ability for your 
group to purchase NA literature, key tags, and medallions right at Area. This is important 
because some of the resources for you are available for sale at the ASC or can be 
downloaded free at www.na.org some of the resources are:

 A Guide to Local Services, this will give you a complete run down of the entire 
NA service structure along with basic definitions for group positions and Area 
positions

 The Group Booklet, this is a great resource for your group and a simplified 
version of the positions within it

 Twelve Concepts for NA Service, this booklet lists and describes all 12 of our 
concepts for NA service. This is useful because it speaks about a responsibility 
to those in service and each group contained within the service structure

 Regional Website, www.nerna.org is where you can go to update your meeting 
information, contact regional trusted servant such as your Regional Delegate 
Team (the people who carry your group’s voice to the World Service Conference 
every 2 years), Fellowship Development, Insurance (which you may need for 
your meeting location or just a singular event)

 Narcotics Anonymous Website, www.na.org this is our most comprehensive 
resource for all things NA. You can speak with World Board Members, 
Fellowship Services, there are surveys your group may be asked to participate 
in, all kinds of fellowship input on service topics, you should check it out it’s 
amazing!

And remember, you not only have the right to but are encouraged to raise your hand 
during the ASC meeting and ask any question you’d like. One of the things about “NA 
Service Junkies” is that we love to share what we have learned with someone willing. 
Please ask us. 

Acronyms Commonly Used at the ASC

ASC Area Service Committee

CAR Conference Agenda Report

CAT Conference Approval Track

CBDM Consensus-Based Decision Making



GSF Group Support Forum 

GSR Group Service Representative

GSR Alt. Group Service Representative Alternate

RCM Regional Committee Member

RD Regional Delegate

RDA Regional Delegate Alternate

RSC Regional Service Committee

RSO Regional Service Office

NAWS Narcotics Anonymous World Service

NEMA North East Area of Narcotics Anonymous


